
Civic Saturday!

January 2020

We provide professional, efficient services to 

create a lifetime positive difference for our 

Community



Civics lesson 

Federal

1st Congressional District

State

Leg districts 10 & 40

Commissioner 

Mayor/Council



Civics lesson 

Executive

Operations

Legislative

Budget, 
law, policy

Judicial

Court

Local control











RCW 35A.12

Mayor/Council form of government

60% of Cities statewide

Other types of municipal structures:

RCW 35A.13 - Council/Manager form

City Charters- does not necessarily adhere to 

statutory rules



Changing form of government

RCW 35A.06

Resolution by City Council OR

Petition process

VOTE of people





Cities











is



How much do we value our 

municipal services?



Mount Vernon Library Commons

Fire Infrastructure

Downtown Master Plan

S. Kincaid Subarea Plan

Strategic Goals

Comprehensive plan

Capital Improvement Plan







Budget -

Online



11/13/2019

2020 Proposed Budget All Funds
$69,638,074

“2020 Preliminary 
Budget”

Page 1

Govt Operating
Funds                    

$36,183,179
47% 

Capital      
Funds

7%

Enterprise 
(Utilities)

19,245,353
28%

Internal 
Service

Funds (ER&R) 
4%

Fiduciary 
(Firemen's 
Pension)

0%

Special 
Revenue

9%

Police
10,523,124 

Fire
9,004,693 

Other Public Safety/ 
Criminal Justice

824,365

Streets
2,632,585

Parks & 
Enrichment
2,217,262

Library
1,443,001

Development 
Services

2,077,755

Other City 
Services

7,460,394



City Council
1%

Mayor
1%

Finance
3%City 

Attorney  
1%

HR
2%

I S/TV10
3%

Facilities
2%

PWorks/Eng
2%

Devopment 
Services

6%

Non-Dpt/CDBG
3%

Streets 6%

Parks & 
Enrichment 6%

Public Safety
&

Criminal Justice
60%

Police
29%

Fire
25%

Other 2%

Crim Justice 4%

Public Safety and Criminal Justice Components
Compared to all Governmental Operating Funds by Function

2020 Budget $36,908,297

Library 4%



Population      
29,390

Population      
35,885
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$764.14

2020  
$708.09

General Government Tax Revenue per Capita



State of 
Washington

75%

City of 
Mount 
Vernon

10%

Skagit County
2%

Crimina
l justice 

Tax
1%

Public Safety -
Jail
3%

Public 
Transit

5%

Skagit 
911
1%

Skagit County 
Mental Health

1%

Mount Vernon 
Transportation 
Benefit District 

2%

Sales Tax Rate - Mount Vernon
8.7%

$7,800,000 for 2020



2020 assuming rate includes 1% - $2.17   

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Population Levy Rate AV



NOTE:  The Levy rates for all other taxing jurisdictions are their 2019 rates.

8 Taxing 
Jurisdictions in 

City Limits
Aggregate

Levy Rate is 
$11.33

$300,000 home

$283.25 per month
total

($52.67 per month to City 
per household)



All City Services LOCAL

 24 hour police & fire response

 274 lane miles of roads,  31 signals,  12 bridges,  150 mi sidewalks

 Library – collection and programs

 Parks and Enrichment – trails, playgrounds, fields, restrooms

Mount Vernon Schools

Hospital facility

Port of Skagit development

County government services:  public health, mental health, etc.

State government:  transportation, attorney general, forests, etc.







Capital Projects

College Way widening under I5 - $6 million
(conceptual photo)



Alfco - redevelopment



Mount Vernon Library Commons



Fire Infrastructure



Adaptive reuse

Public investment as catalyst

Pairing interested investment with opportunity

Upcoming conventions – retail & industry 

Fastest permit center in the State

LOMR

Opportunity Zone designation

Design Standards

Lets talk about codes & impact fees



Mental 
Health & 
Substance 

Abuse

Homeless 
Prevention

Affordable 
Housing

Permanent 
Supportive 

Housing

Shelter & 
Services

Impacts 
of 

vagrancy



Emergency shelter: 

$14,207 per person per year  x 127

$1.8 million

$1.4 million $2.15 million 



Federal

State

Local

$1,139,293

$964,920

$2,022,806






