City of Mount Vernon

Organizational Structure

Citizens Advisory
Boards & Commissions

Arts Commission
Lodging Tax Advisory
Commission
Civil Service Commission
Library Board
Planning Commission
LEOFF 1 Board

Mayor

City Administration
Cross-Departmental & Regional Initiatives
Public Defense
CDBG Program
WCIA delegate
Representative to Skagit Transit, SCOG,
Skagit 911, Growth Management Steering
Committee, Solid Waste Advisory Board,
Jail Finance Committee

Council

City Legislation
Policy Development
City Budget
Representative to Skagit Transit,
Skagit Watershed Council, and

NW Clean Air Board

Administrative
Services

Finance Dept:
Accounting &
Financial Reporting
Business Licensing
City Clerk
Financial Planning
Debt Management
Investments
Utility Billing
City Attorney:
Legal Services
Prosecuting Attorney
Human Resources:
Benefits/
Compensation
Employment
Labor Relations Safety
Workers'
Compensation
Information Services
Network, Hardware &
Software
Website Management
TV10 Productions &
Programming
Telephone System
Fiber Optic Services

Municipal Court

Public Safety

Development Services

Public Works

Police:
Patrol

Special Operations

Crime Prevention
Investigations

Records/ Evidence

Traffic
Animal Control
Education
Fire Prevention
Fire Suppression
Emergency

Building Permits
Code Enforcement

Construction

Engineering
Development Review Fleet
Engineering Maintenance
Building & Utility Capital Project
Inspections Management
Current/ Long Range Solid Waste &
Planning Recycling
Transportation Demand Stormwater
Management Management
Facilities Maintenance Street &
Parking Enforcement Sidewalk

Medical Services
Public Education

Parks and Enrichment
Services

Maintenance
Transportation
Planning
Wastewater
Management

Library

Administration/Planning/
Development
Enrichment Programs
Facilities/Grounds
Recreation Activities
Open Space Maintenance
Arts Commission Facilitation

Arraignments

Special Events

Hearings & Trials

Public access to
information and materials
Adult/Teen/Children’s
Programs
Enrichment programs for
public



	January 2019
	TO:  Mount Vernon City Council and Mount Vernon Community
	RE:  2019 City Budget
	Strategic Goal #1
	Infrastructure
	Capital Transportation Projects and the Transportation Benefit District
	Fire Infrastructure needs
	A future Library space re-imagined
	Parks Infrastructure
	Infrastructure operations

	Strategic Goal #2
	Healthy Neighborhoods
	Homelessness
	Crime Prevention & Code Enforcement
	Housing
	The City is funding continued work to update land use codes around multi-family housing as adopted in the 2016 Comprehensive Plan.  Staff continues work to bring forward codes for City Council to consider in a very thoughtful manner as to not affect t...
	 Code development and revision including density bonuses for residential developments providing affordable housing for those earning less than 80% of the area median income (AMI), and promoting in-fill development.
	 Present options to City Council for downtown 2nd floor residential codes including possible tax deferment programs.
	 Encourage the development of accessory dwelling units.
	Maintenance
	The 2019 budget places emphasis in funding for parks to maintain our parks, trails and public spaces to the level to which our Community expects; which encourages more users and reduces crime and the perception of crime.

	Strategic Goal #3
	A Good Place for Investment
	Redevelopment
	Development Services Department
	Commercial and residential developers must work together with the City Development Services Department to ensure compliance with municipal code (law) and Federal and State requirements.  This regulatory department provides expert analysis and advice t...
	 Realize the fastest permit center in the State of Washington through implementation of integrated permit software
	 Enact zoning and code recommendations developed from the South of Kincaid subarea plan (2017)
	Fiber Optics
	Tourism Promotion
	First Impressions Projects
	Funding is included to support the Mount Vernon Downtown Association Art in the Alleys initiative, hanging flower baskets and fully support funding of transportation projects, park maintenance and an online presence.

	Strategic Goal #4
	Operations
	The City staff works towards achieving efficiencies and professional services designed to meet our community expectations through innovative management and governance. Focusing on operating strategically, not in a reactionary manner.  Each Department ...
	The City’s leadership aims to provide efficient and high-quality service to all customers and citizens by deploying best practices in the management of personnel, finances and physical assets.
	Any team accomplishes more when the goals and mission are clear and measured.  Our community should expect the most qualified employees to serve them.  With the increasing competition for good talent, the City has been working to improve employee well...
	Staffing levels
	In 2018, the City of Mount Vernon’s staffing level reached the level of a decade ago.  Without question there is a need to reinstate positions that were eliminated during the recession to accommodate the growing number of services provided and growth ...
	Professional Development

	Administration encourages continuing professional development at all levels.  The 2019 budget funds employee skill building such as:
	 Fire fighter on-going skills and emergency management leadership
	 Police training
	 Professional organization membership for all Director level roles
	Union Groups
	There are five union groups within the City of Mount Vernon’s 233 full time employees.  Police commissioned officers, Police non-commissioned staff, Fire Department battalion chiefs, Firefighters, and Teamsters (employees of public works and parks).  ...
	City Shop
	For the past decade the City has planned to update the city shop complex located on Cameron Way.  This facility hosts the Solid Waste Division, Streets Department, Yard Waste Facility, and Equipment Department in addition to storage of the flood wall ...
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